
The DLS Facilities Committee recommends negotiating a 5-year lease with Cavalry 
Temple (CT) for their second and third floors beginning in the 2015-2016 school year 
and continuing, at a minimum, until DLS has the funding and approvals in place to 
explore single campus alternatives (~2-3 years).  We have already confirmed that CT 
would be open to an early termination of the lease at the end of year 2 and that they 
would be interested in extending the lease for an additional 5 years at DLS’ option. The 
recommendation is to place Kindergarten through 2nd grade at Calvary Temple while 3rd 
through 8th grades remain at Whiteman. The overarching goals achieved by this plan: 

1. Grows into our planned stabilized enrollment numbers by immediately expanding 
Kindergarten to 4 classes and being able to backfill into 1st grade for the 2015-16 
school year – the benefits of a larger Kindergarten population have been discussed 
extensively, they include: 

a. increased ability to enhance FRL %,  
b. additional fundraising opportunities with foundations, 
c. broader family population for fundraising and fees, 
d. increased opportunities for teacher collaboration and student mixing, 
e. additional revenue and economies of scale; 

2. Creates a short-term solution that immediately alleviates overcrowding and 
manages risk in the immediate term while creating optionality for a medium to 
long term solution while DLS raises funds and plans for single facility options; 

3. Provides an ADA accessible facility, with flexible classrooms with room for 
specials, multi-purpose space for K-2 and assembly space for school-wide 
functions;  

4. Provides these benefits with relatively low financial risk with decision-making 
that is largely under DLS’ control (i.e., does not require unlikely 3rd party 
approval or large capital commitment); and 

5. Houses more stable populations in terms of enrollment (lower grades) at CT with 
a fixed rental rate which lowers anticipated per pupil facility costs to 
~$563/student.  Less stable populations in terms of enrollment (middle school) 
will be housed at Whiteman which has a variable rental rate (~$740/student) 

 
The following will explain in detail how the committee came to this conclusion.  
 
Facility Search  
DLS has been searching for a facility solution since its inception and has to date been 
unsuccessful. For the past three years DLS has been working with the District to develop 
temporary and/or permanent solutions to the facility challenges. A DLS Facilities 
Committee formed in the fall of 2012 and has explored approximately 50 possible 
locations for DLS. These include under capacity District-owned facilities, churches for 
rent, land and vacant buildings for purchase, and miscellaneous facilities. (please see map 
below titled “Facility Search”) In 2013, the Board voted to pursue a split campus with a 
new-build ECE-2 facility. Unfortunately, it became clear in 2013 that the school was not 
going to be able to access the funding necessary to pursue a new build option or an option 
that required significant capital expenditures. In 2014, because of a relationship with the 
Urban Land Conservancy that created the potential for a purchase leaseback option, DLS 
explored the option of purchasing schools that had gone on the market, including the 



Waldorf School at 9th & Fillmore and two Denver Christian School campuses, one 
located at Pearl & Evans and the other at 4200 E. Warren Ave. Unfortunately, all of these 
pursuits were unsuccessful for a variety of reasons. 
 
The facility committee in cooperation with the DLS Administration developed creative 
space utilization and scheduling in order to operate at Whiteman through the 2014-15 
school year. 
 
 
 

 
 
Current Student Population 
While Stapleton does comprise just under 25% of the student population, there is still 
75% of the population to consider.  
 
Split Campus Benefits 
By choosing to split DLS into 2 campuses, the school remains financially viable, a 
collaborative environment for the staff is able to be continued and the social emotional 
needs of the students are protected. It also lessens the demand on the Whiteman facility, 
which is currently struggling to provide enough space for all instructional needs.  
 
 



Financial Analysis 
A full financial analysis was provided by Lori Deacon which states that DLS would 
operate with a cash surplus with K-2 at Calvary Temple and 3-8 at Whiteman. Please 
refer to this document for details.   
 
Social Emotional Needs of Students 
It is the professional opinion of the DLS administration that only having a one class 
option per program for all grades would have a deeply negative impact on the social and 
emotional well being of the student population. If there are behavior concerns, mental 
health concerns, peer conflicts, parent conflicts, etc. there are not opportunities for 
students to have a 'fresh start' or have alternative placement options without leaving DLS. 
It is predicted that social and emotional concerns/conflicts would result in more families 
leaving DLS if a one class/grade/language model continues. A full report by principal 
Benzel was supplied to the board to support this. Please refer to this document for details. 
 
Collaborative Environment for Staff 
Operating on 2 campuses allows DLS to have 2 classes per grade per language, allowing 
teachers the opportunity to collaborate with each other and share ideas. This model 
enhances and enriches the teaching experience for the staff, which in turn provides better 
instruction opportunity for students. 
 
Consistency for Existing Community 
Another option for operating two campuses would be to move the middle school to a 
separate facility. The DLS board has been concerned that this option would cause too 
much upheaval in the upper grades, or legacy grades, thereby increasing attrition rates in 
the middle school years. 
  
DLS is a highly sought after program, being the #1 school of choice for kindergarten. 
Because of this demand, it would be easier to fill the lower grades no matter where they 
are located. DLS would like to continue offering a full 4 rounds of kindergarten for 
incoming students. By moving Kindergarten through 2nd grade at Calvary Temple, DLS 
would be able to do so.   
 
Whiteman Campus Impact 
By moving the Kindergarten through 2nd grades to Calvary Temple, the demands on 
Whiteman are loosened. The split would open up 10 classrooms, creating space for 
dedicated English classrooms, music, rising middle school grades and more. The 
relationship with the neighborhood should remain positive as a result. By returning the K-
2 student base back to full build-out, this also provides the rising middle school with a 
larger student population. By doing so, a more robust middle school curriculum can be 
offered. Please see below for a detailed plan of what this could look like. 
 
 



 
Benefits of Calvary Temple 
Calvary Temple, located at 200 S. University Blvd in Denver is a facility that has been 
used by other DPS schools in the past. It served as a home to GALS for a few years 
before becoming a temporary location for DSST-Byers in 2013.  
 
The upper level of the Calvary Temple school facility is now available for rent for the 
2015-16 school year. The lower level is currently being used for the Hope Online school, 
but Calvary Temple has offered that space to DLS as well. By renting both floors, it 
would allow DLS to operate a second fully functioning campus, with enough space for 12 
homerooms, dedicated classrooms for all specials, office space for administration, a large 
kitchen, multipurpose space for gym and lunch, conference spaces, special services 
rooms as well as a 1200+ seat auditorium. In the past, DLS has either had to rent offsite 
facilities for large school performances or has had to split performances over several 
evenings to accommodate the entire DLS community. Calvary Temple would provide a 
space for all to gather for special functions. Other areas of the temple would be available 
for use, but would need to be scheduled through the church.  
 
All facility maintenance and operating costs including heating and cooling are included in 
the rental fee. Calvary Temple plans to make large capital improvements to their facility 
in early 2015, including building a large, enclosed playing field and playground, 
installing an elevator and replacing all windows. They have sold a 5.1 acre parcel in order 
to pay for these improvements.  
 
 
Denver Language School Split Campus Model 
 
The following demonstrates how this model can work. Keep in mind that this is only one 
way to configure classrooms and is meant for illustrative purposes. It would be up to the 
administration to determine exactly how to set up the campuses. 
 
Denver Language School at Calvary Temple 
K-2nd grade Campus 
 
Locate approximately 330 students at Calvary Temple 
Rent entire school portion of building. 
Rent: $15,500 per month all inclusive (year 1 we are receiving a discount of ~$2,500 per 
month from this amount) 
 $563/student all inclusive 
 
Calvary Temple Room Arrangement 
There a number of ways we could configure the CT space.  The lease would provide us 
with primary usage of the sub-basement and 3rd floors of the facility for simplicity we 
will reference the 3rd floor as the “upper level” and the subbasement as the “lower level”. 
 



 
CT Lower Level Floor Plan 
 
 
CT Lower Level 
We anticipate putting the kindergartens, administrative offices and specials rooms in the 
lower level.  In all there are 11 spaces on the Lower Level which DLS would have sole 
use of and one large space - lower level auditorium DLS will need to schedule with the 
church but can use several times a day.  The lower level rooms can also be demised with 
existing movable walls to provide additional flexibility if desired.   
A potential layout is: 

• Rooms 129 and 131 – Mandarin Kindergarten.  
• Rooms 154 and 167 - Spanish Kindergarten 
• Room 156 - Administration Office 
• Room 135 - teacher training 
• Room 142 – Music  
• Sub-Basement Rooms can be special pull-out spaces and are set up for this 

purpose.  Both are currently used as such 
 
 



 
CT Upper Level 
 
CT Upper Level  
The upper level at CT has 17 spaces, several of them extremely large that could be 
demised if necessary so that we could fit additional students/classrooms.  
 

• Rooms 313, 314, 317, 318 - first grade block (room 320 no longer exists it is part of 
318) each ~1000SF – this allows for all first grade classes to be proximate to each 
other on the north wing of the upper level 

• Rooms 334, 342, 358, 393/385 - second grade block on the eastern side of the upper 
level 

• Room 322 Teacher Lounge/Workroom 
• Room 329 Special Services 
• Room 365/373 – Art - the split room will allow space for work in progress to 

remain on easels, the closet supply storage and other space for instruction  
• 350 - Technology 
• Room 360 - ELL 
• Room 313 attached office - nurse station for DSST and GALS 
• Room 314 attached office is a reception area with desk/counter etc. 
• Rooms 317 and 318 attached offices for admin or services  
• Room 364 - open 

 
 



Specials: 
Lunch/PE:  The flex space can serve 150+ students at a time.  Since DLS would rent the 
entire facility there is no need to share lunch space with another school.  Three lunch 
periods with time between each and cleaning time before and after will take this space 
out-of-service for up to 90 minutes.  At least four Gym classes can be taught a day.   
The MC area (small auditorium space) might also serve well as a kindergarten gym. The 
church is also adding a soccer field and outdoor playground.  
 
Denver Language School at Whiteman 
With K-2 at CT, Whiteman would house the 3rd - 8th grade campus.   
 
Whiteman has 24 above grade classrooms with 26 spaces total 
 
12 used for 3-5th grade (dedicated classrooms) 
4 used for English 
1 used for a full library (if wanted) 
1 used for art 
1 used for technology 
1 used for science lab 
1 used for music (will free up auditorium) 
1 used for chemistry 
1 used for conference room 
1 used for library 
1 used for teacher workroom/lounge 
1 used for advanced math 
 
(There is no need for dedicated 6-8th grade classrooms.  6th, 7th and 8th grade 
“homerooms” will be first class of the day for attendance etc) 
 



 
Photos of Calvary Temple 
 

 
Flex space. Approx 4100sf with high ceiling.  (Space is larger than Whiteman's gym) 



 
Upper level 1st grade classroom 
 

 
Main auditorium. Holds 1200. 



 
Lower level classroom ‘A’. Set up for after school care. 
 

 
Opposite view of lower level classroom ‘A’. 
  



 
Lower level classroom ‘B’.  
 

 
Other view of classroom ‘B’.  



 
Location of future field. Will have playground and soccer field. 
 

 
Interior room at lower level 



 

 
Interior room at lower level 



"MC" auditorium. Can remove chairs and use as addition play area when weather is 
bad. 
 



 
Music room set up as tech lab. Platforms are believed wood framed and we might be able 
to remove if wanted. 
 
 


