
 

MEETING OF THE DENVER LANGUAGE SCHOOL BOARD OF DIRECTORS 

Date: September 19, 2017 

Location: 451 Newport Street, Denver CO 80220  

Time: 6:00pm to 8:00pm 

 

Mission Statement – Achieve academic excellence and intercultural  
competence through language immersion education. 

 

 

In Attendance: 

 

Board Members Carter Davidson, Randy Jeffrey, Rebecca Rogers, Lisa Peloso, Barbara 

Medina, Kenneth Ho, Corelle Spettigue, Josh Lin 

 

Absent Board Members  Matt Wagner, Kate Blanas 

 

Non Board Members Kathy Benzel, Irene Keeley, Laurie Deacon, Victoria 

 

Meeting Called to Order: 6:10 p.m. 

 

Public Comments:  None. 

 

Minutes: Approval of the May/June/July/August 2017 Board Meeting Minutes. 

 Motion to approve minutes made by Lisa. 

 Motion seconded by Randy. 

 Motion carries, minutes approved. 

 Kenneth abstains from voting to approve the July 2017 

Minutes. 

 

PTA UPDATES 

 

Night Market is coming up. This event has shifted to becoming the primary fundraising event for DLS. The 

focus is currently on disseminating accurate information. Vendors are being focused on children-made 

activities—“kid-maker-market.” There will also be additional food trucks and PTA will be selling pizza. There 

will be a photo booth, carnival games and a silent auction (organized by classrooms) for the purpose of 

fundraising. 

 



PTA structure is changing by moving funds to the school and restructuring the organization internally using 

the format learned through PTA training session attended by President and Officers. 

 

BOARD UPDATES 

 
Financial Update – Rebecca & Laurie 

The Board reviewed the Fiscal Year 2016-17 Financial Audit with Laurie Deacon. Due to PERA obligations 

and auditing requirements that flow therefrom, DLS’ financials reflect some new accounting numbers to reflect 

certain PERA/auditing requirements.  

 

Bottom line—for SY2017-18 we have a total fund balance of $1.3M (unrestricted portion $1.1M), which is an 

increase in our reserve by $365,184. Although a lot of that is rooted in our high growth rates and the 2016 Mill 

Levy, which was substantial for many schools, the overall financial health outlooks for DLS are very positive 

and surpassed expectations. However, as always, we should prepare for stabilization as growth rates even out 

and temper.  

 

Also noteworthy is that DLS has an additional $8500 in fund balance that are restricted by DPS to certain types 

of capital improvements that must qualify. Kathy is currently working to identify an appropriate expenditure 

that would qualify, as well as a timeline for such an expenditure.  

 

 Motion to approve the Fiscal Year 2016-17 Financial Audit made by Kenneth. 

 Motion seconded by Josh. 

 Motion carries, the Fiscal Year 2016-17 Financial Audit is approved. 

 

Next, the Board reviewed the August Financials with Laurie Deacon. Largest activities at this point are start-

of-year fees, payments from Mill Levy, capital payments, and grants. DLS is hitting projections for its per pupil 

revenue. Although count day has yet to occur, administration feels confident we will hit our numbers. Expenses 

are trending below projections. Certain things trend higher at this time of year—assessments, books, insurance, 

etc.—but we expect things to level off as the year progresses.  However, all in all our total expenses are lying at 

about 18%. 

 

Note: Laurie informs the Board that DPS has warned that the 2016 Mill Levy totals are likely going to be 

reduced. However, no additional information has yet to be provided and the meetings are coming in October 

to discuss funding plans. 

 

Governance Committee Update/Board Recruitment Update – Josh & Lisa 
Currently the Board has two available positions. Per our Bylaws, one vacancy is ideally designated for a parent-

Board Member and the other is ideally designated for a Community Member. The Bylaws do provide substantial 

discretion and flexibility to the Board, however, in adhering to the suggested ratios. 

  

At this time, the Nominations Committee has identified two very impressive candidates to serve on the Board. 

However, both candidates are DLS parents. Matt voiced concerns regarding exercising the discretion afforded 

within the Bylaws to deviate from the ratios provided. His concern was primarily rooted in the fact that we 

have recently worked to amend the Bylaws and should therefore do everything possible to adhere to the ratios 

provided. However, based on the realities of the candidates coming forward, Lisa advocates for approving the 

two prospective candidates provided by the Nominations Committee and continuing to capitalize on our 

Board’s current momentum. She advocates to fill the two vacant Board positions with the two parent candidates 



who are available now, and then dedicating the committee to filling any upcoming vacancies with a Community 

Member. Recruitment efforts for this will begin immediately.  

 

Next Steps: the election of two new board members will be voted on at the October 2017 Board Meeting. 

 

Conflicts of Interest Policy is drafted and ready for Board Review, as are the updated Bylaws (as approved by 

DPS). Additionally, the Board Code of Conduct/Agreement will also be introduced for review and approval. 

We will review and formally adopt these items at the October 2017 Board Meeting.  

 

Facilities/Bond Update –  Kenneth 

 

Kenneth reviewed the Design Development drawings that have been created for the Whiteman facility with 

the Board. Kenneth has requested from DPS a logistics plan regarding truck schedules, work hours, and 

material staging areas during the project. Kenneth also advised Kathy to review traffic flow/bus pickup & drop 

off. DPS administration is currently working on a plan for how it will handle student displacement during 

construction, which is scheduled to be begin in the summer of 2018 and be complete by Dec. 2018.  

 

The Board discussed a robust communications plan for informing the parent and neighborhood community 

about the project and to endeavor to minimize the disruptions. Everything is going well and is on track. 

Kenneth hopes to have additional graphics and information from DPS for the October Board Town Hall. 

 
School Accountability Committee (SAC) Update – None. 
 

Principal’s Update – Kathy 

Reviewed Principal’s Board Report  

 Kathy is working with members of the Board on advancing identified tasks from the Strategic Plan. 

 Kathy is identifying benchmarks and report-out capabilities for the Strategic Plan. 

 Kick off to the school year was very productive for staff. Two weeks prior to school start, the staff did 

Kagan Strategies training (5 days). Feedback has been very positive.  

 Friday Professional Development activities are scheduled every week. Also, data-driven instruction 

planning is coming up during breaks when students will be out of school. 

 Parent and Student Surveys: Working closely with teams about making positive changes in the areas 

where DLS scored lower. The SAC Committee is also providing feedback on those areas as well.  

 Human Resource Leadership: Front line system has been customized with DLS teacher evaluation 

framework that includes immersion best practices. So, for year #1, teachers (including program 

directors) will be the only recipients of the system process. But, DLS hopes to incorporate other staff 

in the framework at some point. 

 Staff Evaluations: Going with tiered model. Induction program (now in year 2) to help new teachers 

coming to DLS. 

 Communications: Coaching leadership team in their communications so as to ensure a consistent 

strategy, goal, and service in working with our community. 

 Back to School Nights: Just wrapped up the events. Overall, very positive feedback. Also received 

feedback that new parents could use some additional “orienting.” Interestingly, attendance was down 

slightly. Kathy will be following up to provide other opportunities to engage with staff/school. 

 PARCC/CMASS: Disseminated aggregate results. 

 SPF: Currently in the principal review period. Kathy is reviewing and will be sending it back to DPS. 

It will not be public until early October. 



 DLS Marketing Brochure: Board reviewed draft sample of the brochure.  

 

Executive Session: Kenneth moves to go into executive session to discuss personnel 

matters. Rebecca seconds. Motion carries. Executive Session begins 

at 8:01 pm. 

 

 Josh moves to end executive session. Randy seconds. Motion carries. 

Executive Session ends at 8:43 pm. 

 

Corelle moves to adjourn the Board Meeting, Barb seconds. Motion carries. Meeting adjourned at 8:44 pm. 

 

Meeting Adjourned: 8:44 p.m. 


