
 
 

MEETING OF THE DENVER LANGUAGE SCHOOL BOARD OF DIRECTORS 
AGENDA 

Tuesday, August 21st, 2018 
Location: DLS Gilpin Campus  

Time: 6:00 PM – 8:30 PM 
Conference Call (303) 557-5869 Pin 1234 

 
Mission Statement – Achieve academic excellence and intercultural 

competence through language immersion education 
 
 
In Attendance: 
  
Board Members Rebecca Rogers, Lisa Peloso, Kenneth Ho, 

Corelle Spettigue, Dave St. John Larkin, Josh Lin, Susan 
Hennessey, Carter Davidson 
 

Absent Board Member Parker Schenken, Matt Wagner, Corelle Spettigue 
 
Non Board Members Kathy Benzel, Doug Seligman, Robert Newman, Camilla  

Modisett, Sarah Hines, Irene Keeley, Amanda Breault 
  
Meeting Called to Order:     6:05pm 
  
Public Comment: None 
 

PTO -   
The PTO is focused on preparing for the DLS Night Market coming up on Saturday, 
September 22nd at George Washington High School.  The Night Market committee has 
secured the food truck vendors and is currently seeking vendors for the event. 
 
 

 
Approval of Minutes  Lisa moves to approve board retreat minutes from July,19, 

2018.  Josh seconds.  All in favor. Motion carries. Minutes  
approved. 



 
 
 

Principal Report- Kathy 
 

Growth Data: Growth data has just been released and administration will be working to 
process and apply the data.  Admin will reflect back on the UIP in relation to new data. 
 
SPF Results:  It is currently unknown as to when DPS will release the 2017-18 SPF 
results.  It is hard to predict results as many changes have been made to the scoring. 
 
Goal for Student Achievement data:  University of Maryland is going to partner with DLS 
to do some research on our immersion program.  It will look at demographics and 
achievement gaps for dual language programs like DLS .  The data will be based on the 
target languages.  
 
Partnerships:  DLS is looking to partner with STARTALK, a federal grant program funded 
by the National Security Agency and administered by the National Foreign Language 
Center at the University of Maryland. STARTALK grants fund summer world language 
learning programs as well as professional development programs for world language 
teachers. STARTALK grants support programs for students and teachers of eleven 
critical need languages, including Mandarin Chinese.  Ann Tolivson from STARTALK in 
Wyoming is looking to focus on Kindergarten readiness and possibly middle school at 
DLS.  Participation would be approved in January 2019.  
 
Healthy Student Enrollment -  The current enrollment at DLS is 835 students. 
 
Kathy and Josh are working on the list of governance documents that are due in 
September.  Documents will be uploaded into the school folder for DPS. 
 
DLS leadership attended a half day  Equity Project training.  Kathy stated that it felt like 
DLS is on the right track in understanding and broaching equity issues on campus.  
 
Ribbon Cutting Ceremony:  The Gilpin Campus Ribbon Cutting Ceremony will be held on 
October 6th.  The Whiteman Ribbon Cutting Ceremony will take place after the new wing 
opens in late January or early February.  
 
Opening of schools went very smoothly.  Thanks to Irene, Kenneth, Caleb and the Ops 
team for making all of the necessary preparations.  
 

 2018-19 Strategic Planning Discussion 
 
Goal #1 Academic Achievement  

http://www.nflc.umd.edu/
http://www.nflc.umd.edu/


A.  Green SPF or better. Report on monthly basis.   Kathy owns this area.  
B. Teacher retention - Kathy present HR plan in February 

a. Salary study (note - district salary initiative as ballot measure but would 
not include charter schools) 

b. Visa succession planning 
c. Benefits package 
d. Professional development 
e. Identify if there is a financial ask of the board 
f. Teacher/staff surveys in October and April (Monique to help design a 

survey) 
C. Student Achievement Data for Immersion Education  

a. Evaluation criteria 
-Level Chinese & iStation (identify how many students are meeting or 
exceeding) - TBD 
- Immersion Improvement Plan - Kathy presents in Feb  
- External advocacy work on finding an equitable way to measure student 
achievement in DPS 

Kathy is going to work with the district to find a way to come up with a more equitable 
way to evaluate DLS students.  Also, Kathy is networking with other “outside of the box” 
schools to come up with new ways to evaluate student achievement. 
 
Goal #2 Long-term Sustainability  
A. Financial Health  

-Committee identifies needs, dollar amount and sets fundraising goals 
-Defines fundraising goals for next year 

B. Healthy Student Enrollment & Retention 
- Identify neighborhood boundaries/ FRL priorities/School Choice priorities for 

Gilpin & Whiteman - agenda discussion in Nov - finalize by December Board meeting. 
C. Facilities 
D. Governance 
E. Development 
 
Committees have been established.  The next step is to meet with Monique for a 
committee leadership workshop followed by a committee work breakout session. 
 
 

Development Plan - Carter/Camilla 
 
Kathy and Camilla have been out in the neighborhood talking to a lot of community 
stakeholders. 
Kathy and Camilla are working together to harness the power of the independent charter 
school with a goal to work more collaboratively with other charter schools and networks. 



The projected student gap will be $400 again this year.  Last year the annual fund raised 
about $130K, but that number isn’t inclusive of all monies raised by the school/PTA. 
 

Financial Update - Carter for Rebecca 
 

DLS is poised to finish the year very strongly.  We had projected around a $25,000 
surplus, after taking into account the $50,000 contingency.  We didn't use the 
contingency.  In addition, our busing expense looks like it will be about $30,000 less than 
we budgeted from DPS and, as planned, we didn't use all of our non-capital equipment 
budget.  (Remember - We wanted to carryover some of this to next year for 
improvements at Gilpin)  The rest of our expenses came in about $23,000 less than 
budgets - so very close.  And our revenue was around $35,000 more than budgeted 
mostly related to the additional contributions/donations.  
 
As a result we are projected to finish the year with a $149,000 surplus ($25,000 planned 
surplus, $50,000 contingency, $30,000 busing, $23,000 expense, $35,000 
contributions/donations, plus the net difference from the tech bond funding/expenses).  
The surplus leaves us in the position to make some necessary investments in the future 
of the school, both with staffing needs and facility needs.  I propose that Kathy and her 
team come up with a proposal on how best to invest some of the extra funds.  I also 
think we shouldn't use all the funds but also consider fundraising around special projects 
(i.e.: playground improvements, auditorium improvements, etc.).  And we have the 
carryover from last year of the tech bond funds that we need to use this year for 
qualifying improvements (I believe around $70k). 
 
The audit should be wrapping up in the next month or so.  The DPS deadline has been 
pushed back to October. 

 
Transportation - Kathy/Dave 

 
Kathy and Dave want to start looking at transportation utilization, breaking down 
ridership, drivers, carpoolers, etc in an effort to be prepared for next year’s planning.  
 

SAC - Kathy 
No SAC update for this meeting 

 
Governance 

Board recruitment and calendar discussion will be moved to the next meeting. 
 

 
Facilities -   

Gilpin: 



DPS leadership has been touring the building and to determine any basic unmet needs. 
-Mario the Facilities Manager has reported that the fence around the school is broken in 
a few areas in part because it was not built on concrete pads. DLS admin and facilities 
management will be working with the district over the next few weeks to see about 
replacing the fence.  
-Other outstanding priorities include water filling stations and  heating/cooling.  DPS is 
committed to replacing basement water filling station, but others remain unaddressed. 
-There has also been discussion around landscaping/leveling the school playing field A 
DLS parent has owns a landscaping business and has expressed a willingness to assist 
with the landscaping project.  Lisa to follow up to acknowledge  the parent’s 
willingness/generosity.  Additional follow up work would be done by facilities committee.  
-Dave mentioned possible open house for the community.  Camilla and Kathy focusing 
on outreach to numerous key neighbors.  Inviting them to tour our school and use the 
facilities for their own special needs on weekends.  
 
Whiteman: 
-Passed fire inspection.  
-A new safety fence to completely block off newer wing was added as extra safety 
precaution.  
-Admin has increased the number of teachers and TA’s at lunch to make sure kids are in 
clear view at all times.  
-Roof Tarring process will start Thursday or Friday.  
-Air circulation units are all new with easy adaptors for window AC units down the road. 
-Staff central will have dishwasher, running water, and cabinetry. 
-A duress button has installed so there would be an immediate response at the push of a 
button.  
-Fire alarm system updated entirely.  
 
 
***Identify neighborhood boundaries/ FRL priorities/School Choice priorities for Gilpin & 
Whiteman - agenda discussion in Nov - finalize by December Board meeting 
 
 
Josh moves to adjourn the meeting.   Kenneth seconds. All in favor.  
 
Meeting Adjourned:   8:26 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 
 
 


